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Synergy Global Consulting

synergy

Synergy specialises in social and community issues
arising from mining, energy and resource-based projects
We support companies, governments and community organisations in

complex environments to work together effectively to create positive
social outcomes.

Established in 2000, we have worked in over 75 countries. Our three
offices are strategically located in Johannesburg, Paris and Oxford.
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Social licence

Social licence can secure — or destroy — the value of mineral assets
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Drivers & trends

Operating contexts are increasingly complex, unpredictable & with high levels of scrutiny

» (Geopolitics * Increasing & varied

« Access to resources community expectations

« Financing requirements * Local conflict

- Digitisation & automation ~ * Weaklocal governance

« Commodity based  Proliferation of rights
certification schemes language

« Modern workforce « Social performance

« Climate change legislation
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Looking into the future

What will exploration and social performance look like in 20 years?

https://www.imdb.com/title/tt0499549/mediaindex
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1. Socially stranded assets

Mineral assets will increasingly be written off as liabilities due to social issues
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2. Social data

Social licence data will have the same rigour & value as geological data
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3. Consent-based engagement

Exploration projects will demonstrate good faith agreement-making processes
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4. Social performance management systems

Projects will get the basics right through using systematic approaches
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First Engagement:
A Field Guide
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to Early Stakeholder
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Principles and
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A Good Practice Handbook
for Junior Companies in the
Extractive Industries
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5. Leveraging core business benefits

Projects will generate social value through the way they operate - not social investment
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6. Certified responsible exploration

Exploration projects will have third party auditing of their social performance
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7. New business models

Projects will be more innovative in how they are structured to involve communities
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reopening-coal-mine-revolutionary-new-business-
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8. Collaboration

Success of exploration projects will rely on innovative approaches to collaboration




9. Professionalisation
Social performance will be a professionalised discipline — like geology
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10. Social performance competencies

Social performance will be a core business competence

1995 2019

“We did not understand early
enough that

We know now this was wrong.
We know that the so-called ‘soft’
skills are, in fact, ‘hard’ skills:
hard to acquire and hard to
practice.”

As somal performance practltloners
do you see yourself becoming the
general manager of a mine?"

"I was a GM and worked towards being

Leon Davis, CEO of CRA . .
a social performance practitioner -

(shortly to become Rio Tinto)
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